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OBJECTIVES 
 

• Raise awareness of smart cities  
concept. 
 

• Position the public  
transport sector strategically  
within smart city strategies 
 
• Make recommendations on the  
steps needed to undertake a  
smart city strategy 
 

• Highlight the important role that governance plays in smart cities 
and the need for the sector to work collaboratively to ensure a 
connected mobility system through ICT (i.e. Use ICT as a 
management tool) 
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PUBLIC TRANSPORT 
RECOMMENDATIONS 

 
 Become a city integrator – integrated 
mobility plans 

 
 Share information with relevant  
parties – open data and big data 

 
 Develop new ways of working  
and collaboration – ICT can be used  
as a management toll to achieve this. 

 
 Benefits of doing so and the impact –  
influencing behaviour though  
smart, connected services? 
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SMART GOVERNANCE 

PAS 181:2014 Smart City Standard:  
The traditional operating model will need to change 
 
 
 
 



INTEGRATED OPERATING MODEL 

 
 
 
 

Internally driven  
innovation 

Externally driven  
innovation 

Service management 

Business management 

ICT and data management 

Integrated city governance 

Services & Delivery 

Smarter, more citizen focused 
services from “established” city 
delivery channels 

City information 
marketplace 

PAS181: 2014 
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