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OBJECTIVES

* Raise awareness of smart cities
concepit.

» Position the public
transport sector strategically
within smart city strategies

. Make recommendations on the [
steps needed to undertake a
smaurt city strategy

* Highlight the important role that governance plays in smart cities
and the need for the sector to work collaboratively to ensure a
connected mobility system through ICT (i.e. Use ICT as a

management tool)
3 UITP



PUBLIC TRANSP
RECOMMENDATIONS

~ Become a city integrator — integrated — ‘
mobility plans ACTION POINTS

THE BENEFITS OF OPEN DATA

» Share information with relevant

parties - open data and big data o
» Develop new ways of working ACTION POINTS

and collaboration - ICT can be used  gmsmeronmonace || 5
as a management toll to achieve this., se——E—
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> Benefits of doing so and the impact - %ﬁ:—*«ﬂ%ﬁf :‘;mw
Influencing behaviour though  — -
smart, connected services?
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PLANNING TOMORROW'’S

SMART CITY

Turning p|ans into rea|ity Don't miss the next UITP Seminar: 22 Jununr]r 2015 in

SEMINAR .,é,. Brussels, Belgiurn
Y Y

This nne—da*_,.r Seminar will prm-'i-de best Prm:l:i:e:. on how to
imp|&ment mnbilit}r Plnn: and how smart innovations can
#~8l make our cities more sustainable.
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s |INTERMATIONAL CASE STUDIES

- ___E_ Hear Frn:ti:nl ﬂ:nmphs from cities like Munich, Montreal

---- P s =jL _and Burgas and compare cities’ mobility strategies and
i v mtegrated |:||an5.
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PR " | EADING EXPERTS

".' ,.fi Learn from th-h\rel decision-makers and c]ty

= 1 representati‘.res latest dﬂ'ehpmenh and ke]r Frin:ip|e:

r o making the transitien from the |::r|anning 5tage to actual

imp|&mentat]nn.

IMTERACTIVE ROUNDTABLE SESSIONS
Discuss and debate with e:[perts on the ::ha“enges of

Smart Cities and ﬂpen Data.
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NETWORKING OPPORTUNITIES

Meet Experts frem around the world and build |¢ng—
term FruFeniﬂnﬂ re|ntiun:hip: with peers from transport
authorities, industry and operator companies.



SMIART GOVERNANCE

PAS 181:2014 Smart City Standard:
The traditional operating model will need to change

CitizeanPEusiness
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INTEGRATED OPE

Smarter, more citizen focused PAS181: 2014
services from “established” city City information
delivery channels marketplace

Internally driven CitizenquEusiness Externally driven

innovation @ innovation
Impact:
| N | | N | | 0| | N | “

» City data unlocked from individual
silos

» Logical separation of data, service
and customer delivery layers

* Externally-driven innovation:

— Enablement of new
marketplace for city information
and services

— Citizens, SMEs and social
entrepreneurs enabled to
co-create public services and
create new value with city data

¢ Internally-driven innovation:

— Improved and integrated
service delivery

— Resource optimization

s Ability to drive city-wide change at
speed

Pollcing
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